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Moderator 
Russ Schertz 
 _______________________________________________________________________________________________  

Silver Linings…  I’ve always said that what I like most about Countryside is the people. This year 
has been proof of that!  Without a building to go to… without a sitting minister… with everyone 
sheltering in place… our people came to the forefront. I couldn’t be prouder of the way we have 
pushed through this year. We’ve adapted and overcome so much. Now we are starting to see the 
signs of a new hope that can bring new energy to this congregation. 
Settling into the building:  We had been in the building less than a year when we suddenly couldn’t 
use it. Instead of just letting the empty church sit dormant, we got to work. The Building Property 
Committee and the Countryside Relocation Committee (CRC) worked together to pinpoint all the 
follow-up items that needed attention, fund them, and address them. The beautiful organ was finished 
and is a glorious addition to our ministry. The building is even better than when you left it! 
Worship:  We built on our lessons from Darkwood Brew and went digital. The staff quickly organized 
us onto a YouTube platform. The Growth and Engagement Team pivoted their plans and put their 
funds into our TV broadcasts to allow our ministry to keep reaching our congregation while keeping 
us safe. Almost all of us put aside our mental blocks to technology and have been using our phones 
and computers to stay connected. That’s not an easy thing. 
Tri-Faith:  The four buildings of the Tri-Faith Initiative are now in place. In October, the Tri-Faith 
building opened to complete the vision of the campus – an outstandingly unique building in the world 
that ties the three faiths together under one roof. The virtual tour and open house were great. I’m 
excited to step inside in the future and feel the place where past, future, and religion come together. 
Outreach and connections:  Diane Scott and Jan Brown took their missions of coffee and pastoral 
care to our people via text chains and Connection Callers. It’s not easy to turn your ministry on a 
dime, reformat, and keep us connected in a new way. We also started a series of informational 
meetings to keep people informed via Zoom since we can’t read the bulletin boards and stop by the 
information station. Our giving spirit stayed in-tact with massive donations for our Easter and 
Christmas offerings. Despite the lack of traffic at the church, the Box stayed very viable with people 
continuing to drop off things for those less fortunate. 
Transition: Sadly, we saw the departure of our Senior Minister, Rev. Dr. Eric Elnes, and our Associate 
Minister, Rev. Dr. Chris Alexander. Each spent over a decade sculpting our spirits to understand 
Christ’s plan for us. I am sad to see them go. We have formulated a group called the Transition 
Leadership Committee (TLC) to search for interim ministers, who will help our church discern our 
direction going forward. This discernment process will give a new Pastor Search Committee the tools 
to go find new long-term ministers for our church. It’s a chance to re-envision what we do and how we 
do it. Some things will remain, others will change. It will be an exciting time to be a Countrysider! 

2020 CHURCH COUNCIL MEMBERS  
Per the By-Laws, Countryside’s ordained ministers are ex officio non-voting Church Council members. 
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Vice Moderator | Chair of Personnel Committee 
Tracey Halvorson 
 _______________________________________________________________________________________________  

In the first quarter of 2020, a search committee was formed to pursue hiring a Youth Director for 
Countryside. Many options were explored, including adding the Children’s programming into a new 
job description—Director of Youth and Family Ministry. The committee discussed with Rebecca 
Morello the possibility of taking on the challenge to start this new direction for Countryside. Rebecca 
accepted the challenge, and the recommendation was made to Personnel to hire Rebecca as the first 
Countryside Director of Youth and Family Ministry. Personnel forwarded this recommendation on to 
Church Council, who voted to hire Rebecca for this new position. We are excited for this program as 
Rebecca now hires the two assistants in this ministry, through recommendations to Personnel and 
with the assistance of Dan Loven-Crum in the interview, job description, and placement process. 
In March, Personnel approved a Pandemic Infectious Disease Policy which supported Countryside 
employees impacted by quarantines, illnesses, and closures.  Diane Scott was transitioned from 
Coffeehouse Manager to Community Engagement Coordinator.   With COVID-19 in full force since 
March, the Personnel Committee and Moderator Team were assisting with online networking and 
worship as needed. After Senior Minister Eric Elnes contracted COVID in March, he began to look 
inward to discern where the Spirit was leading him. On September 1, 2020, he submitted his 
resignation to Personnel, who presented it to Church Council in Executive Session. Eric’s call with 
Countryside ended on November 30,2020, when his new ministry in Portland, Oregon, began.  
The Personnel Committee met the first week of September to discern the best way to fill the 
leadership void during the block of time between Eric’s resignation and the hiring of an interim 
minister, when a Pastoral Search Committee would be named. Personnel recommended to Church 
Council that a short-term Transition Leadership Committee (TLC) be formed comprised of a subset of 
the Personnel Committee, an additional active lay leader not currently serving in a Countryside 
leadership position, and non-voting advisors Dan Loven-Crum and Chris Alexander. Creation of the 
TLC was approved by vote of the Church Council. 
As the TLC, in consultation with Personnel and Moderators and with the support and encouragement 
of Church Council and Trustees, worked to discern the best fit for Countryside’s ministry during this 
interim period, Associate Minister Chris Alexander let Personnel know that she felt called 
to other ministry. Personnel accepted her resignation on November 30, 2020 and forwarded that 
resignation to Church Council in executive session. Church Council voted to accept her resignation. 
Chris call with Countryside ended on December 31, 2020.  
During December, TLC, Moderators, and Personnel reviewed the Collaborative Leadership Model for 
the interim period and moved forward with posting both interim pastor positions.  A national search is 
underway to find the right fit for the leadership needed during our interim period, which we expect to 
last 12-18 months from Eric’s November 30 departure and Chris’s December 31 departure. 
The TLC will finish its work and disband when the two interim pastors are in place at the church. 
Thank you for all of the support, encouragement, virtual hugs, and love we have received in the hard 
but necessary work we do together.   
 

2020 PERSONNEL COMMITTEE MEMBERS  
Vice Moderator (Chair) Tracey Halvorson Treasurer Phil Johnson 
Moderator Russ Schertz Senior Minister Rev. Eric Elnes 
Vice Moderator Elect Aubrey Fitzke Associate Minister Rev. Chris Alexander 
Board of Trustees Chair Diane Poots Dir. of Admin. & Comm. Dan Loven-Crum 
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Vice Moderator Elect | Chair of Re-Opening Task Force 
Aubrey Fitzke 
 _______________________________________________________________________________________________  

When COVID-19 struck the Omaha area, Countryside Community Church was not immune.  One of 
the first cases in our area was our own senior minister, Rev. Dr. Eric Elnes.  When the extent of the 
area infection was realized, Countryside leadership took the difficult but necessary steps to close 
Countryside for on-site worship until the situation could be deemed safe for congregation members 
and church staff.  The leadership also recognized that an independent group should assess this 
situation on an ongoing basis and decided the best course of action would be the creation of a  
Re-opening Task Force.   
The Countryside COVID-19 Re-opening Task Force was initiated at the Church Council meeting in 
May, 2020.  As the Vice Moderator Elect, I volunteered to bring a group of congregation members 
approved by the church council to establish guidelines for safely gathering.  The group includes  
Bob Buckland, Mitzi Cardona, Pat Gomez, Rick MacInnes, Laurel Preheim, Ed Schwartz,  
John Windle, Mary Windle and Dan Loven-Crum. 
This task force started work immediately and reviewed several different options on how to approach 
reopening Countryside safely for in-person Sunday worship.  We reviewed several different options 
including hospitalization rates, death rates, positive percentage rates, and finally, based on nationally 
known experts in this field, settled on using the number of positive infections in our local area.  We 
also voted to use the Douglas and Sarpy County reported data since that best reflects the majority of 
our members’ homes and workplaces.  This information is updated weekly and can be found on the 
respective county government websites.   
The task force determined the different levels of infection rates to begin reopening and created a 
color chart showing where the current rates are and at what levels reopening can begin with certain 
restrictions.  We started with a 4-phase approach and changed to a 5-phase approach later in the 
year as more history was developed.  This plan can be found at www.countrysideucc.org/covid19.  
The actual weekly infection rates and the status regarding reopening can be found in the C10 and on 
Countryside’s Facebook page, updated weekly.   
As this report is being written, vaccines are starting to become available, but it is predicted that it will 
be several months before significant immunity can be achieved and, as a result, have the infection 
rates drop to safer levels.  The task force will continue to monitor this data and keep Countryside 
members informed.   
  

http://www.countrysideucc.org/covid19
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Associate Minister 
Rev. Dr. Chris Alexander 
 _______________________________________________________________________________________________  

OK, let’s face it, this year was awful. It started out kind of shaky, but then went full force bazookie in 
March when we were forced to shut our doors and quarantine from exposure to  COVID-19. This 
virus has kept us apart from face-to-face gatherings for almost 10 months already and we have no 
idea how much longer it will determine our methods for ministry together. 
BUT, there were some bright spots mixed in with the social distancing. We all learned how to come 
together on Zoom and still be able to share in fellowship with one another. We could still meet with 
our small groups and share both the burdens of our time, but also the joys of new babies being born 
and kids getting married. (I personally saved a bunch of money on my daughter’s wedding due to 
COVID restrictions!)  
We were there for each other in the illnesses and deaths, and we relearned how to send heart-felt 
concern and care through notes and cards sent to people’s homes. We learned to pray through group 
texts and help each other run errands and pick up/drop off groceries and things for people who were 
at higher risks than ourselves. And, with less things happening where we needed to be physically 
present, we had the time to sit and talk with one another again, even if just over the phone or on 
video conferencing.  
These things are new ways (and some old ways) of creating community and staying connected to 
each other – So “YAY!” for us. This is what being the church for one another is all about. 
And now, at the end of the year, the church will need to learn new ways to be community yet again, 
as both Eric Elnes and I have resigned our positions as pastors of Countryside. 
It is hard for me to say good bye after ten years of being in ministry with all of you. I have baptized 
your children and shared in the funerals of your friends and family. I have sat in planning meetings 
and discussion groups with you. We have dreamed together about our life together on the Tri-Faith 
Commons, and we have celebrated together many graduations, weddings, confirmations, new jobs 
and retirements. Life together at Countryside has been rich and fulfilling, and I thank you all for 
sharing of yourselves with me in all of it. 
It is time now for each of us to step out and see where God is calling us on this next journey. 
Countryside needs to discern what it means to live fully into its identity as the Christian presence in 
the Tri-Faith Initiative, and I need to follow where I believe God is calling me to seek out new 
leadership challenges in my ministry. 
I will continue to hold you all close to my heart, in gratitude for all you have taught me, and in prayer 
that your ministries in the world will continue to reach out to the larger community and provide 
opportunities for each other to hear God’s voice among you.  
I want to give a special shout out to Dan Loven-Crum, and all the staff of Countryside who have been 
essential workers in our ministry. You are a talented and generous group of folks who have shown 
me great love, collaboration, collegiality, and forgiveness. I thank you all from the bottom of my heart. 
Each of you will be greatly missed. 
My prayer for this next year is that this community continues to find new and innovative ways to 
connect with one another, as well as rediscovering some old ways of taking time to talk with one 
another and really listen to what is being said (and sometimes, not said). Be the face of God to one 
another, and allow God’s presence to fill you and lead you to those places you may not necessarily 
go on your own. It’s always worth the ride. 
Peace and Love to you all, Chris 
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Director of Administration and Communication 
Dan Loven-Crum 
 _______________________________________________________________________________________________  

Often members communicate with the church and they are apologetic because they can no longer 
give or can no longer be a member because they have changed jobs, or they are moving out of the 
state.  My response is that we are all on this life journey together and, along the way, we encounter 
life events that change the path we are following.  And in that we continue to trust that God is 
directing our path.   

Proverbs 3:6 - Trust in the LORD with all your heart, 
and do not lean on your own understanding. 

In all your ways acknowledge God, 
and God will make straight your paths. 

I see Countryside as a church on a life journey, and we as a congregation are experiencing life 
events and learning to trust that God is keeping us on track. 
Yes, we had the COVID pandemic. Yes, we had to stop in-person worship. Yes, we saw the 
resignation of Eric Elnes. Yes, we saw the resignation of Chris Alexander. 
I want to say BUT.  But instead, I will say AND.   
We had the COVID pandemic AND we found ways to connect with each other through the Connect 
Callers and texting Prayer Groups. We had to stop in-person worship AND we continued our small 
group ministries via Zoom.  AND we switched to offering worship online.  AND we started sharing 
Countryside’s inclusive message with 4,000 households in the Omaha community each week on 
KMTV, Channel 3.  AND we hosted the funeral for James Scurlock this summer during a time of civil 
unrest.  AND the June and Christmas special offerings raised over $10,000 for Youth Emergency 
Services and over $18,000 for Together.  AND we brought in new members.  AND we continued 
partnering with our Tri-Faith Initiative neighbors and participated in the Tri-Faith Initiative Center 
grand opening called Beacon of Light.  AND said our goodbyes to Chris and Eric.  AND offered the 
#FollowTheStar Christmas walk-through. 
I say all this because this journey we as a congregation are on may not be the one we expected.  
AND yet, at the same time, we find it to be the one we are called to do and that we do because of 
Christ’s love within us.   
In a blog post from Mary Scifres, Countryside’s transition consultant, she recounts how even the 
disciples experienced a journey filled with many twists and turns as they followed Jesus.  To 
paraphrase Mary, “Our journey as a church this past year has been a very unexpected journey AND 
we have created new possibilities, answered God’s call in different ways, and learned to lean on new 
friends and depend on others in different ways.“ 
As we move into the new year, let's do the same AND create new possibilities and discover all that 
God has in store for Countryside. 
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Executive Administrative Assistant 
Robyn Hubbard 
 _______________________________________________________________________________________________  

“What a difference a year makes. After all of the planning, organizing, labeling, packing, unpacking 
and then finding a new home for all of our things, Countryside Community Church has found its home 
on the Tri-Faith Commons.”  That was how Dan Loven Crum’s (Director of Administration and 
Communications) annual report began last year. 
Yes, what a difference a year makes.  Senior Minister Eric Elnes returned from a trip to Spain with 
COVID, the first case in Omaha, sending the Countryside staff and Tri-Faith Board into a two-week 
quarantine with separation from loved ones and monitoring by the Douglas County Health Dept.   
“When the going gets tough, the tough get going” is something I heard a lot growing up.  I never quite 
understood whether that meant the tough got going to get things done, or the tough got going to find 
a new beginning, even though sometimes that is tougher. This year’s staff reflects both. 
Senior Minister Eric Elnes left to lead a mainline, inner-city church experiencing a precipitous decline 
in membership in Portland, Oregon.  “It seemed a bit like being invited to step into a burning house in 
a burning city.”  Associate Minister Chris Alexander left to “step out and step forward into another 
ministry setting that would challenge (her) and expand (her) gifts in new areas of leadership.” 
Sometimes leaving can be the toughest decision. 
Other staff members have gotten going during these tough times and swept us along in the process. 
Jan Brown, pastoral care coordinator, spearheaded an effort to contact every single member of 
Countryside at the beginning of the pandemic to make sure they were OK, physically and mentally.  
In addition, Jan has enchanted us with her stories of endurance, many from her childhood in western 
Nebraska.  She recruited others to share their endurance stories, too.  
Rebecca Morello has brought all of us closer with her inspiring and heartfelt messages on Sunday 
mornings.  She has amazed us all!  What speaks to children also speaks to adults.  She grows every 
day into her new job as Director of Youth and Family Ministry. 
Diane Scott has evolved from Coffee House Manager to Community Engagement Coordinator, a job 
she was made for and is embracing.  If you’re lucky, you get a text message from Diane every day.  
In addition, she coordinates food and volunteers.  And she is leading several small book groups.  
Front office stars Kris Hill and Steve Gomez, the faces of Countryside, have kept the phones 
answered and the doors open.  Debbie Vihstadt makes the office fun and makes Countryside look 
good with her imaginative printed and graphic materials.  Will Carnazzo keeps our new building 
looking good as well as being the keeper of everything Christmas.  Shari Garder has reformulated the 
payroll system and kept our numbers in line for the past twenty years.   
Alex Ritter has kept music exceptional at Countryside as his fingers and feet fly over the new Buzard 
Pipe Organ.  He has entertained us with Friday night concerts with Countryside Jazz and many 
others.  There were nine organ concerts to introduce the new organ live and in person. 
Dan Loven-Crum has worn fourteen different hats every day for months.  He has continued his 
already busy job in administration and communication and worked with the Transition Leadership 
Committee to help find interim ministers, the Re-Opening Task Force to deal with COVID, and the 
Worship Team to bring worship to Countryside on Sundays.  The video and technology updates have 
kept us on the map, especially on Sunday mornings.  We would not be going in the right direction 
without Dan’s guidance. 
Yes, what a difference a year makes.  Each staff member has stepped up or stepped out, remained 
tough and kept Countryside going.  
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Kindernook Preschool 
Stacey Carnazzo, Director 
 _______________________________________________________________________________________________  

The 2020 school year was a year like no other! It was our first school year in the new building and we 
were so excited for the great things planned for second semester. January began with our annual 
visitors, Greenblatt and Seay putting on a fantastic folk music concert and learning sessions with 
each of the classrooms. We also had Mary Lorraine explore the art form of dance with the children in 
February. At about that time, the pandemic started becoming a big concern for the nation and the 
world. With help from the Countryside Task Force and Dan Loven-Crum, we made the decision to 
end classes for a couple of weeks in March. As we all know, a couple of weeks turned into more than 
seven months! 
During those seven months, I was regularly awestruck and so proud to be part of this amazing 
learning community and larger church community that is Kindernook at Countryside Community 
Church. While away from the physical classrooms, Kindernook teachers stayed connected to their 
students and the families by sending home weekly emails with activities, books, songs and games for 
the children. They occasionally met via zoom for short times so the children could still see their 
friends and teachers.   
As we transitioned into the school year, we delayed our opening to October and modified our 
attendance so we could provide teachers and students a safe learning environment. Teachers once 
again went above and beyond and came up with ways to keep the children safe in their classrooms 
while implementing all of the policies that are currently in place due to COVID. We held modified 
classes from September to October that took place all outside and utilized the playground, blacktop, 
trails and grassy area to the west of the building. It was so wonderful!  
It was great to reopen in mid-October and I continue to be amazed and always grateful to work in a 
place where teachers truly care about their students, the families and each other. Not only have 
teachers made it their work to keep all safe by cleaning, social distancing, wearing masks, etc. but 
they are also creating learning spaces where children can still have the freedom to interact with 
friends, learn from teachers and always explore, experiment and play. 
We look forward to 2021 and hope we see safer, healthier days ahead. We will take from 2020 the 
lessons of being flexible, thinking way outside the box, enjoying and utilizing all of our outdoor spaces 
and caring for one another in our Kindernook community. 
Respectfully Submitted, 
Stacey Carnazzo 
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Director of Youth and Family Ministry 
Rebecca Morello 
 _______________________________________________________________________________________________  

This past year, we’ve faced so many changes and challenges that, despite the physical distance, 
drew our community closer together.  Yet with all that was put on hold, canceled, or adapted, this 
pandemic pause has afforded us time to evaluate our programming through a number of different 
lenses. 
As our Spring Semester was interrupted by the pandemic, we quickly began imagining how we 
could adapt our Sunday School curriculum to an online and at-home model.  Many aspects proved 
challenging, as our Sunday School utilizes a relation model and much of the meaning-making of our 
lessons happens in community contemplation, conversation, and experiential activities between our 
volunteer class leaders and students. 
Yet our amazing Curriculum Committee—Deb McCollister, Margaret Gilmore, and I—worked 
tirelessly to re-design activities and storytelling methods to accommodate a distanced approach 
that remained true to our goals:  to create familiarity with scripture and other sacred texts, to learn, 
experience, and incorporate a variety of prayer practices into our days, and to use the stories from 
our Christian tradition, both ancient and contemporary, to guide us on our spiritual paths. 
Aly Amstutz, our Children’s Music leader, was also able to adapt our music program to an online 
format, and while it is likely loud for the families, the students seem to enjoy it quite a bit!  Aly and 
Ingrid Howell lead two school-aged groups on Sunday afternoons over Zoom. 
Our Sunday School and Children’s Church leaders—Deb McCollister (SS), Margaret Gilmore (SS, 
CC), Cody Haner (SS, CC), Jeremy Wadhams(CC), Stacey Carnazzo (SS), Peggy Bonacci (SS), 
Sarah Schultz (SS), Morgan Lenigan (SS, HM), Maureen Seymour Karpf (HM), and Maureen 
Hornacek (SS)—provided our students with videos of their own favorite scripture stories and picture 
books and continue to imagine new and interesting ways to share our faith stories through art and 
dramatic play. 
The Nursery Staff, too, envisioned different ways to interact with our families.  While currently on 
furlough, Rachel Tobin and Ingrid Howell remain staff members and are eagerly anticipating our 
return to the building and the babies and toddlers they love. 
Late in July, I accepted the position of Director of Youth and Family Ministry, an opportunity for 
which I am truly grateful.  During the following couple of months, I worked with existing 
volunteers and Board of Youth members to begin adapting our COYO, Confirmation, Faith Singers, 
and Confirmation Singers to online formats and opportunities.  Our Youth Leaders—Emma Boyd, 
Tyler Gruttemeyer, Kyle Barchus, Stacy Ashley Murphy, Amanda Stevenson, and Morgan 
Lenigan—were truly amazing as we navigated the scene together and worked hard to create a 
welcoming space within the limitations of a screen.  While we were not able to take either a COYO 
service trip or a Faith Singers Tour, we are busy planning for this coming summer with the hope 
that enough of our community will be vaccinated and we can gather together again. 
Confirmation has moved online as well, and while wildly different than the methods, practices, and 
experiences we are used to, our Confirmation leaders—Kyle Sorys, Derek Kuhr, Amanda 
Stevenson, Ingrid Howell, and I—have been developing ways to engage our future members.  Even 
though the changes we’ve experienced within our ministerial staff have had a great impact on our 
church family, they have provided an excellent look at Countryside’s inner workings! 
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Community Engagement Coordinator 
Diane Scott 
 _______________________________________________________________________________________________  

The last year has been responsible for lots of changes,  and that certainly applies to my original 
position as Coffee Shop Manager. Over the course of this time, this position has changed to 
Community Engagement Coordinator (still responsible for the Coffee  House). Even though the 
church building is not full, the congregation has been able to meet, study and do good works 
through Zoom, texting and volunteering.  

• Text prayer groups are "meeting" twice a day, at 8:00 AM and 8:00 PM, every day. These 
groups total approximately 100 member and non-members and are continuing to grow.  

• Face-to Face social contact, via Zoom, is available on Sunday mornings at Coffee Talk with 
Bill and Diane at 10:00. 

• Book studies, such as White Fragility, Phoenix Affirmations, So You Want to Talk About Race, 
See No Stranger, and How To Be an Anti-Racist with study leaders Sharon Royers and 
Cynthia Lindenmeyer continue to meet via Zoom.  

• Volunteers continue to be recruited for Connect Callers, concerts, funerals, weddings, the 
Thrivent Food Drive, readers for the worship services, as well as others.  

• Volunteer activism has indeed been active in the form of Postcards for Swing States, Ballot 
Drivers, Election Day support groups, and daily deliveries for those who are ill or recovering 
from procedures or hospitalizations.  

It has been my privilege to work so closely with so many Countryside members who have looked 
for ways to stay connected and support others. Looking ahead to 2021, we will be anxious for the 
time when we can meet in person again. For now, however, we will be looking forward to, and 
being open to, ideas that promote togetherness even in the time of a pandemic. 

.  
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Board of Arts Ministry (BAM) 
Ann Huxtable-Scates, Chair | Alex Ritter, Artistic Director 
 _______________________________________________________________________________________________  

From Artistic Director Alex Ritter:  When I looked back at the 2019 annual report to write this one, 
I was struck by all that we accomplished and inspired at the work of our staff and volunteers. Reading 
through that was bittersweet, as 2020 certainly flipped everything upside down just as we were 
building all that momentum, but we managed to find a way to continue to innovate and 
develop ground-breaking music ministry.  
In February, we hosted Gustavus College’s choir, which joined the choral ensembles from Westside 
High School, for a concert. We also welcomed Michael Bussewitz-Quarm as a guest composer and 
conductor for C4, who performed their piece “The Rainy Day.”   
As it became clear the pandemic and quarantine measures were going to be with us for a while, the 
Board of Arts Ministry looked for ways to keep people connected with the arts, and did this through 
livestreamed concerts, giving opportunities to musicians to perform who had lost gigs due to 
coronavirus, and providing college students an opportunity to perform for an audience after their 
spring concerts were canceled. We heard from Countryside Jazz, Tyler Gruttemeyer and friends, 
Julia and Joe Olynyk, Dr. Christie Beard’s flute studio at UNO, Dr. Kristin Jonina Taylor’s piano studio 
at UNO, Andean musical ensemble Kusi Taki, along with friends of Countryside Edem Soul Music 
and Justin Payne. We even had a Mister Rogers sing-along complete with sweater vests!  
In the fall we saw the completion of the John-Paul Buzard Pipe Organ Builders Opus 47, the first new 
pipe organ in Omaha in nearly 20 years, and certainly one of the best in the region. Through a 
marathon of mini-concerts, we were able to safely provide an opportunity for the congregation to hear 
it in person, and look forward to celebrating this magnificent instrument with the congregation and 
broader Omaha community in 2021.  
We also had two very special concerts:  a Halloween Organ Concert – the first “public” performance 
of our new pipe organ – and “Nasty Women,” a celebration of the 100th anniversary of Women’s 
Suffrage featuring women composers of that era. The “Nasty Women” concert was a lecture-recital 
format with special guest Dr. Joanna Goldstein, a scholar, performer, and advocate of works from this 
period, and featured local female musicians from UNO, UNL, and the Omaha Conservatory of Music.  
In 2019, we committed to ensuring that a majority of our music acquisition funds went toward 
works by underrepresented composers. We maintained our commitment to investing in 
underrepresented composers and will continue to do so. Despite the copyright restrictions we faced 
due to our television broadcast, the majority of our hymns this year had text, music, or both that were 
written by women and minority composers. We were fortunate to obtain permission from the 
composers to feature two special pieces of original music, “It Is Enough,” a hymn written by the Rev. 
DeAndre Johnson in the wake of yet another murder of an unarmed black man, and “In The River” a 
song written by Raye Zaragoza about Standing Rock and the Dakota Access Pipeline protests.  
As cases spiked going into winter, the Board of Arts Ministry felt it was very important to provide 
“tidings of comfort and joy” through Arts Ministry. We showcased Countryside Jazz for our annual 
Jazz Coffeehouse, the River City Ringers for their annual Christmas concert, and our youth and 
children’s music leaders in a Christmas carol sing-along. We also held pipe organ meditations, a 
Lessons and Carols concert featuring inspiring poetry, beautiful vocal music, and exciting organ 
pieces. BAM was also instrumental in coming up with a concept for an Advent Calendar, featuring art, 
music, memories, inspiring words, poetry, and so much more – from congregation members and staff, 
and emailed it each day. Along with the Christmas Eve walk-through, we hope this is something that 
will become a Christmas tradition at Countryside post-pandemic.   
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We are incredibly fortunate to have so many volunteers who collaborate with the music staff to bring 
our events to life; they are an essential part of our ministries. I am grateful to the Board of Arts 
Ministry for its work in shaping our vision, and to our staff and musicians for their work in executing it. 
Thanks to our incredible staff for coming together during difficult times professionally to inspire us all 
with their ideas, performances, and dedication – and a special thanks to the AV staff for putting up 
with the musicians and helping in so many ways this year.  
Finally, I am also grateful for the opportunities we had last year before the pandemic - the concerts, 
rehearsals, services, and time spent together making music. Though we had to cut the program year 
short, we were able to partake in some unique and interesting experiences nevertheless. To all of our 
singers and instrumentalists who spent countless hours in rehearsals, practicing, and sharing their 
gifts with our church and local community, and to all of our volunteers and parents who helped make 
it all happen: a big thank you from all of us at Countryside!  
 

2020 BOARD OF ARTS MINISTRY 
2020 2021 2022 

Barb Farho Diane Hill Marcia Free 
Chris Gilmore Trish Newell Michael Free 
Ann Huxtable-Scates  Tom/Hannah Reilly 
Jeri Lundblad   
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Board of Christian Education (BOCE) 
Ashley Rainbolt | Cindy Cronn, Co-chairs 
 _______________________________________________________________________________________________  

The year 2020 has been a challenging one, to say the least.  The global pandemic has forced all of 
us to use our creativity to reimagine our normal ways of doing things.  BOCE was able to transition 
much of our programming to online or Zoom formats.     
Our 2020 confirmands were confirmed in an online ceremony.  A formal ceremony and celebration to 
honor the 2020 confirmation class will be planned when we can be together as a congregation again. 
Small groups and the Adult Forum continued to meet via Zoom.  Church members were able to stay 
connected to each other and continue with their learning and fellowship.  Rabbi Aryeh Azriel 
continued his classes Sermons for Life: a view of Jewish life and tradition from the Sermons of Rabbi 
Aryeh Azriel while serving the Congregation of Temple Israel in Omaha, Nebraska.  Other education 
opportunities included bible studies and small groups following worship series.  There were new book 
discussion groups formed to examine racial justice, and Countryside collaborated with the Tri-Faith 
Initiative in several online events.  The Center for Faith Studies delayed most of its schedule and 
pushed planned events into 2021.  In December the CFS collaborated with the Sacred Activism 
Community of Omaha to host a zoom event in which authors Andrew Harvey and Carolyn Baker 
offered their vision at the heart of their new book, Radical Regeneration.  
In December, BOCE’s staff liaison for adult education, Rev. Dr. Chris Alexander, announced her 
resignation as Associate Minister and Director of Center for Faith Studies.  We are grateful for her 
years of service, ministry and friendship, and we wish her well as she discerns her next call.  
Sunday school programs were able to pivot to an online format as well.  Sunday school teachers 
picked a favorite story from scripture to read and record with a discussion of why it is their favorite.  In 
the fall, Sunday school At-Home Kits were created as well as story videos of the Sunday school 
lessons.  Core 56 continued to meet via Zoom.  The 5th and 6th graders were able to catch up with 
their friends, talk about prayer practices, and do a group sit/meditation.   
Rebecca Morello was promoted to Director of Youth and Family Ministries.  This new position allows 
Rebecca to use her vision and creativity to form a cohesive program engaging and connecting the 
education of our children and youth.    
To end the year, BOCE collaborated with several other boards and staff members in the “Follow the 
Star” Christmas Eve event.  This socially distanced walk-through event allowed church members to 
physically experience Christmas Eve in our church building.  BOCE collected and displayed nativities 
from church members. 
As we end 2020, we know that we can be nimble and creative in our educational programming.  We 
are inspired by the innovation and resourcefulness of our staff and volunteers.  We have developed 
new skills and are more proficient in Zoom than we ever thought possible.  As we enter 2021, 
Countryside is in a place of transition.  However, 2020 has taught us that we can persevere and 
endure any adversity – even a pandemic.     
 

2020 BOARD OF CHRISTIAN EDUCATION 
Class of 2020  Class of 2021  Class of 2022  

Jennifer Beer  Cindy Cronn  Dave/Shelley Boyd 
Traci Copple  Mindy Devall-Wood  Teri D’Agostino 
Marian Kaiser  Sarah Schulz  Bobbie Escolas 
Ashley Rainbolt  Megan Thom  Carol Goldstrom 
    Nancy Victora 
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Board of Christian Outreach (BOCO) 
Kris Hess, Chair 
 _______________________________________________________________________________________________  

The mission of Countryside’s Board of Christian Outreach is to guide service and funding towards 
projects and programs meeting human need in ways that align with Christ’s example.  
Highlights of the 2020 Program Year 
Despite the pandemic, BOCO continued, throughout 2020, to support organizations working with 
those most in need.  BOCO was honored to support Youth Emergency Services (YES) through its 
Easter Offering and Box program.  YES assists youth experiencing homelessness and near-
homelessness by providing critically needed resources which support them in their desire to be self-
sufficient.  Over $10,000 was donated to YES.  Further, for the Christmas offering and the December 
Box, BOCO was honored to support Together.  The mission of Together is to prevent and end 
homelessness through strategic partnerships and collaborations.  As of this writing, over $11,000 has 
been donated by Countryside members and friends of Countryside for Together.   
In addition, despite no on-site services for most of 2020, BOCO continued to operate the Box with 
much success.  BOCO is very grateful and thankful to the Countryside members who made trips to 
the Church to donate to the Box and/or sent Amazon orders to the Church for the Box.  This year, the 
Box helped the following organizations and programs:   

• Restoring Dignity 
• Together 
• Youth Emergency Services 
• St. Andrew’s UMC/Siena Francis lunch program 
• Community Cupboard 
• ABIDE 
• Lutheran Family Services 
• Pine Ridge Reservation Christmas Toy Drive 
• Blixt 
• Child Saving Institute  

BOCO continued its Small Service Grant program and provided funding to the following 
organizations: 

• Songea’s Kids 
• Partnership 4 Kids 
• Blixt 
• Whispering Roots 
• Fingerprints 

The Community Cupboard program continued to operate throughout 2020, adopting a drive-through 
pantry model and pre-packed food boxes with the onset of the pandemic.  This year saw more 
variability in the number served each month, but regardless, this continues to be a valuable service, 
helping address the significant food insecurity needs in our community.  Further, a tip of the hat goes 
to Jim Gilbert and his canned food drive for the Community Cupboard.  With the collection of a 
mountain of canned goods for the Community Cupboard, Jim was also able to secure a $500 grant 
from Thrivent Financial to benefit the Community Cupboard.       
Last, BOCO continued to financially support the United Church of Christ’s “Our Church’s Wider 
Mission” fund and participated in the “Follow the Star:  A Christmas Walk Through” event held at the 
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Church in December.  BOCO recognizes its outgoing Board members and the dedicated service they 
provided this Board:  Becky Knightly, Sharon Royers, and France Blanchard. 
 

2020 BOARD OF CHRISTIAN OUTREACH 
Class of 2020 Class of 2021 Class of 2022 

Becky Knightly France Blanchard Linda Bannister 
Sharon Royers Emma Boyd Kris Hess 
 Nancy Davis Heidi Neumann 
 Connie Fitzke Greg Olsen 
 Katie Gorham  

 
 ______________________________________________________________________________  
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Board of Deacons (BOD) 
Nancy Cohen | Amy Kampfe, Co-chairs 
 _______________________________________________________________________________________________  

There are three primary focus areas for the Board of Deacons: Worship, Welcoming Environment, 
and Membership.  The Deacons meet face to face with our congregation to fulfill our job description.  
Unfortunately, however, because of the pandemic, we have not been able to fulfill our job description 
this year.  
We have met via Zoom and achieved a few helpful items over the past months as a group.  
In March, we were able to send personal letters to the new class of confirmands.  These letters 
welcomed the confirmands and congratulated them on becoming a member of our congregation.  
We were approached by a member of our congregation requesting financial assistance for Theology 
School. We voted to send them $500 towards the purchase of books. 
In addition, we were approached by our Music Department with a request to use Memorial Funds to 
update their microphones for recording online concerts during the COVID pandemic. We voted to 
approve the purchase of the microphones for $2609. 
Finally, in December, we participated in the “Follow the Star” Christmas Eve program under pandemic 
guidelines. The Deacons placed candles in the sanctuary allowing our congregation moments of calm 
while listening to our new organ. 
 

2020 BOARD OF DEACONS 
Class of 2020 Class of 2021 Class of 2022 

Earl Cohen Cheryl Clark Marcia Blum 
Nancy Cohen Dale Jones Bonnie Downer 
Pat Holt Amy/John Kampfe Ferde Goings 
Andrew Mattson Linda Ashley Leamer Mimi Goings 
Ryan Palmer Susie Owens Dede Marshall 
Stephanie Sacco Kim Schwartz Renee Siems 
De Schmierer Christian Thom  
Lori Shrum   
Tom/Jenn Vinton   
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Board of Life Ministries (BOLM) 
Jody Sanders, Chair | Rev. Dr. Chris Alexander, Director of the Center for Faith Studies 
 _______________________________________________________________________________________________  

The Board of Life Ministries had many all-church events planned for 2020, but we were forced to 
cancel them due to the pandemic. With some focused time, the board discussed the volunteer 
structure of Countryside and how best to develop a system of assessing time and talent of our 
members and storing codes of interest on our church database so ministry leaders could pull reports 
of folks to call to recruit volunteers for their events.  
We also helped with the good-bye parade for Rev. Dr. Eric Elnes and his family in October, as well as 
creating Advent crafts to be distributed through the December Community Cupboard. We hope that 
next year we might be able to plan some “reopening” events to bring our community safely back 
together again. 
 

Center for Faith Studies 
Events planned for our “Journey of Faith” lecture series for 2020-2021 were canceled or postponed 
due to COVID-19. We had initiated some new events and brought back some old events to stay 
connected and learning with one another during this time of uncertainty. Our planned speakers—
Mirabai Starr and Mona Hayden, Charles Cohen, Daneen Akers—will hopefully be able to be with us 
again in late 2021 and into 2022.  
Our partnership in producing the Documentary “How Much Sleep Have You Lost?” will continue and a 
new premiere date of 2022 is hoped for.  
Our speaker Andrew Harvey will continue in March, 2021, as planned, but it may need to be moved to 
online conferencing rather than an in-person lecture.  
We have added additional Mindfulness Meditation Sits with Carlos Figueroa, and a Zoom 
conversation with Andrew Harvey and Carolyn Baker discussing their recently released book “Radical 
Regeneration.”  
We hope things will return to in-person events by fall of 2021, but we will continue to develop new 
ways of staying connected until then. With the resignation of Rev. Dr. Chris Alexander as Associate 
Minister and Director of Center for Faith Studies, new leadership will also need to be determined in 
2021. Thanks for all of your support for CFS throughout the years. 
 

2020 BOARD OF LIFE MINISTRIES 
Class of 2020 Class of 2021 Class of 2022 

Margie Bolte Sarah Bend Sherryl Lilley 
Deb Hickman Amy Blanchard Jody Sanders 
Cathy MacInnes Cathy Blomquist Mary Watke 
Diane Scott   

  



Countryside Community Church – 2020 Annual Report 17 

Board of Pastoral Care (BOPC) 
Allison Evans, Chair | Jan Brown, Pastoral Care Coordinator 
 _______________________________________________________________________________________________  

Mission Statement: The Board of Pastoral Care is responsible for promoting the pastoral care 
efforts of the Countryside Community Church’s staff and lay ministers.  
These efforts include contacting, supporting, and comforting members on their Christian journey, with 
focus on those experiencing higher than normal stress. This board also strives to communicate to the 
congregation at large, so they know who we are, what we do, and that we are here for them. This 
mission and our relationship with the congregation were more important than ever in 2020, as we 
experienced the anxieties and hardships of a global pandemic beginning in March. 
Meetings are held quarterly on the second Tuesday of the month in February, May, August and 
October. Sub-committee meetings are held in April and June and as needed. After March, meetings 
were held via Zoom. 2020 officers were Allison Evans, chair, and Carrie Clark, secretary.  
There are five committees of the Board of Pastoral Care: Stephen Ministries, Special Events, Care 
Team, Agape, and Communications.  
Thirteen new Stephen Ministers – one from Tri-Faith Initiative, two from Temple Israel, and ten from 
Countryside – were commissioned via Zoom on November 29. Jan Brown has matched and 
supervised 25 total care relationships in 2020. Special thanks to Linda Bannister and Knolan Hudson 
for their leadership and instruction in our classes.   
Special Events was planning to host the second annual “Stories from the Bridge” in April, 2020, but 
it's been tentatively rescheduled for Fall 2021. In response to the pandemic, the “Connect Callers” 
project was organized by Jan Brown, Diane Scott, and Rev. Dr. Chris Alexander. About 50 volunteer 
callers stayed in touch with every single member of Countryside in March, April, and May. 
Complicated needs were handled by Jan or a pastor, and Deacons ran errands as requested. 
Care Team provided cards and gifts to members. Jan, the office staff, and Marion Norman created 
and sent 115 birthday cards to the elderly and 60 Christmas cards to those in independent/assisted 
living and care facilities. A few prayer shawls were delivered to those in hospitals or in hospice before 
March lockdowns. About ten baby blankets and books were delivered by this committee.  
Agape helps those who are grieving by hosting funeral receptions, but services were curtailed this 
year. 34 deaths were reported in the monthly newsletters, 18 of whom were current CCC members 
(the rest are non-members related to Countrysiders or to our church history). There were five funerals 
but no receptions were held. Volunteers helped at sign-in tables and showed people how to gather 
and grieve safely when they were inside our church.   
Communications were robust. We completed our “Ode to Joy” newsletter project at the February, 
2020, Annual Meeting when people wrote their own “Ode to Joy” cards. These were displayed in 
Common Grounds until lockdown. Our next newsletter series, “Wisdom of the Ages,” began in March 
and spotlighted the perspectives of young and old. Additionally, we offered “Endurance” stories and 
poems in every C10 once the pandemic began, in order to encourage people to live and even thrive 
through difficult times.  Jan Brown gave the message for Shabbat at Temple Israel on March 13 on 
the topic “Caring Communities.” This was done at the invitation of Temple’s clergy as they develop 
more volunteer care teams within their congregation. The sermon was available via LiveStream and 
the link was shared with Countryside during worship services and in our church newsletter and C10.  
In all our modes of outreach, the BOPC strives to help members feel a sense of community and 
God’s love. We are grateful to all the volunteers who help us to be the “hands” of the church. 
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From Pastoral Care Coordinator Jan Brown:  After 2019’s historic year of moving, I prayed that 
2020 would allow us to find creative ways of reflecting the Spirit throughout Countryside and also 
within our Tri-Faith Commons.  Little did we all know that 2020 would indeed test our creative abilities 
– specifically, how to offer pastoral care in a global pandemic and also, eventually, throughout the 
departures of both our beloved ministers. I continue to believe that it’s really wise and loving of God to 
not let us peer too far into the future! Thank you to all who have helped reinvent pastoral care this 
year – The Board of Pastoral Care, Stephen Ministers, Connect Callers, our various volunteer care 
teams, and the amazing office staff – all people infused with humor, servant hearts and love for 
outreach efforts.  
Lessons learned:   

• Expand the vision: Consider that “care” is not exclusive to Christian traditions.  It’s humbling, 
expansive and exciting to learn more ways in which the Spirit moves. 

• Anxiety becomes productive: Once our staff knew we would be quarantining in March, my anxiety 
escalated. Over a few weeks when we realized we’d need to close our doors and go online, I 
asked myself: How would I make my visits?  What about funerals?  How would we stay 
connected without seeing one another at church every week? Connect Callers was born, and 
Zoom and KMTV saved the day.   

• Expect resiliency: Alex Ritter invited me to a March Zoom meeting with the choir. I listened to all 
the ways these amazing people had been using their time, and they inspired me.  What about 
stories of endurance? So I began writing and soliciting your life experiences in order to help 
encourage us and to deepen that sense of community.  Thank you to everyone who’s shared 
their stories; they’ve been enjoyed via the prayer chain and our C10 since April.   

 
2020 BOARD OF PASTORAL CARE 

Class of 2020  Class of 2021  Class of 2022  
Allison Evans  Carrie Clark  Vicki Bryant  
Carlos Figueroa  Jane Frey  Joni Hensley  
Gayle Noble  Knolan Hudson  Rita Troudt  
  Barry Larson  Connie Johnk 
  Sarah May    
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Board of Trustees (BOT) 
Diane Poots, Chair 
 _______________________________________________________________________________________________  

Highlights in the 2020 Calendar Year  
Surviving COVID:  Once COVID caused us to go to online-only worship and meetings, the Trustees 
turned their focus to ensuring the financial health of the church. We closely monitored member 
revenue to determine any trends, and fortunately found that member revenues were down a bit 
(which was understandable), but not significantly so. Expenses were carefully monitored as well and 
were held to below budget. 
The Trustees supported the staff in applying for a Paycheck Protection Program loan, and then 
applying to have that loan turned into a grant. This allowed us to keep our staff, and to support our 
independent contractors, sometimes getting creative with what they could do for the church if they 
couldn’t perform their usual services (like performing during worship services). It was important to the 
Trustees to support our staff and contractors as best we could during the pandemic.  
Investments:  A subcommittee of the Trustees led by Bob Davis researched the idea of changing to 
socially responsible investing. ESG (Environmental, Social and Governance) investing refers to a 
class of investing that is also known as “sustainable investing.” This is an umbrella term for 
investments that seek positive returns and long-term impact on society, the environment, and the 
performance of the business. At the end of 2021, the Trustees agreed to request that our current 
bank transition investments in a couple of organizations to others that meet our ESG goals. We will 
review our investments in about six months and discuss whether we want to take further steps into 
ESG investing.  
Stewardship: A virtual Stewardship campaign was a first for Pat Rainbolt, Stewardship Chair, and 
the Stewardship Committee. While we were about 10% short of our goal, we are considering it a 
success due to the circumstances COVID-19 has brought with it. It is a testament to the strength of 
our giving base that we were able to reach 90% of our goal despite the fact we are unable to gather 
or continue with many of our programs. We are grateful and thankful for the grace and generosity of 
our givers. 

 
 

2020 BOARD OF TRUSTEES 
Class of 2020 Class of 2021 Class of 2022 

Bill Bolte Bob Davis Trish Hoffman-Ahrens 
Brad Carne Joyce Davis Tim Kerrigan 
Mark Draper Pat Rainbolt Dave Lundblad 
Pam Marshall  Ed Schwartz 
Derek Miller   
Diane Poots   
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Board of Youth (BOY) 
Stacy Ashley Murphy, Chair 
 _______________________________________________________________________________________________  

To write this report, I looked back at our February, 2020, agenda to see what we were actually 
planning. The answer: a bake sale, a garage sale, “mission” trips for both our middle and high school 
youth and a summer tour for our Faith Singers. We had sub-committees dedicated to engagement 
and policies/procedures. The biggest thing on our agenda, though, continued to be pushing for a 
search to begin to fill the Youth Director position left by Will Howell’s departure in October. Thankfully 
we had leadership with two interim directors, Anji Stanek and Morgan Lenigan, a supportive board 
and Senior Minister Eric Elnes stepping in to serve as our staff liaison.   
Once the pandemic hit Omaha in March, we slowly watched as all plans were canceled, and we 
pivoted to Zoom meetings for our Sunday night gatherings of COYO and COYO Middle School. We 
tried to honor our high school seniors as much as possible and provided signs for their yards 
congratulating them. Kudos go to Anji and Morgan for their dedication in continuing the programming 
in whatever form it could take. Their term as interim directors ended in June.  
Late in May, the Personnel Committee put together a Youth Director Search Committee with former 
BOY Chair Jim Farho leading. After six weeks of weekly meetings, they recommended hiring 
Rebecca Morello to serve as Director of Youth and Family Ministries and to hire an additional two 
staff to support both the youth and children’s ministries. (Six months later they are now—January 
2021—in the process of interviewing and hiring those positions.) 
Throughout the summer the Board of Youth continued to meet and provide ideas to Rebecca for fall 
programming. There was an outdoor movie night for the middle school group in August. The fall was 
a heart-breaking time for our youth for various reasons that included schools opening and closing as 
infection rates changed. Sunday night programming began for the high school youth (no middle 
school) on Zoom in October. Weekly calls have included discussion, online games and cooking 
together. COYO Sunday night participation has averaged four to five kids. Engagement is particularly 
difficult since most of these youth are doing some form of online school (in front of a screen and often 
on Zoom) throughout the week. Faith Singers also meet on Zoom on Sunday nights with participation 
averaging eight participants. Engagement should continue to be a major focus for the upcoming year. 
A few parents “went rogue” and organized youth activities outside of formal Countryside programming 
to get the kids together in person. Those activities were outside, in masks and well-attended.  
Special thanks to the BOY sub-committee focused on policies/procedures. They have set in place 
more formal processes that should make future programming and events in line with Countryside’s 
Safe Sanctuary policies and other liability issues such as transportation.  
In summary, the pandemic year has affected the youth program just like every other program at CCC, 
but I believe its effects will have longer-term outcomes. It will be an uphill climb to gain engagement 
among our youth after more than a year without in-person meetings. We were already struggling with 
our numbers. As a formal search committee is formed to find our next minister(s), we must 
prioritize finding someone who believes in the importance of youth programming for both the 
church’s future and attracting new families. As a 20-year member of CCC, I’m afraid our focus 
has been elsewhere for the past several years and, exacerbated by the pandemic, we are now feeling 
the effects.  
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2020 BOARD OF YOUTH 
Class of 2020 Class of 2021 Class of 2022 

Mallis Bonner-Youth Stacy Ashley Murphy Morgan Chapman 
Kim Buscher Emily Ethington Derek/Amy Kuhr 
Amy Eurich Maureen Hornacek Christy Palmer 
Lauren Eurich-Youth Jodi Klein  
Jackson Farho-Youth   
Jim Farho   
Mindy Foral   
Sarah O’Leary   
Kathleen Samland   
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Tri-Faith Initiative Board of Directors 
Rick MacInnes | Mary Fraser Meints | Trish Hoffman-Ahrens | Mark Stursma –  
Countryside’s representatives on the Tri-Faith Initiative Board 
 _______________________________________________________________________________________________  

In a year fraught with challenges, the Tri-Faith Initiative had much to celebrate. The March 10, 2020, 
Tri-Faith Board meeting was noteworthy; and not only because it was the last in-person meeting 
before the pandemic caused us to move online. At that meeting Wendy Goldberg was approved as 
Executive Director, a role she had previously been conducting in an interim capacity. Under Wendy’s 
leadership the Tri-Faith Initiative has grown to six full-time positions, and there are plans for continued 
expansion. Having stable and creative leadership at the helm proved instrumental in Tri-Faith’s 
response to the pandemic, whereby the organization pivoted to an online format that actually 
expanded its reach and provided much needed service to a broader-than-anticipated audience. 
Programming reached 1,541 households, and the Bridge Building individual giving pledges increased 
48% from 2019. 
Though Covid-19 restrictions reminded us that service and relationship are not confined to brick-and-
mortar buildings, it was still a momentous occasion when the Tri-Faith Center received its Certificate 
of Occupancy on July 17, 2020. Completion of the building was celebrated with the Beacon of Hope: 
Tri-Faith Center Virtual Grand Opening on October 17, 2020. This online event featured the premiere 
of One More Chair, a pandemic-era play that blessed Tri-Faith and served as a thought-provoking 
reminder of how rituals connect us to one another.  
Construction of the Campus is now complete. With this in mind, the Tri-Faith Board is consciously 
transitioning its focus from forming the Tri-Faith Initiative and developing the campus to management 
and guidance. The mission statement has been amended to “Inspired by the faith of Jewish, 
Christian, and Muslim congregations, we cultivate inclusive environments to advance interfaith 
relationships and understanding.” The Board has also begun a review of bylaws, operating 
procedures, and responsibilities to ensure continued effectiveness in its evolving role.  
We encourage our fellow members of Countryside Community Church to participate in the many 
programs offered through Tri-Faith. The Garden and Orchard offer opportunity for personal interaction 
and relationship building. (Oh, and it produced nearly a ton of food in 2020!) The Neighbor to 
Neighbor (N2N) small groups connect people from the three Abrahamic faiths, and there are new 
small groups launching in March, 2021. The Crucial Conversations workshops provide opportunity to 
discuss the difficult aspects of religion; and the Religious Other Inclusion (ROI) program will provide a 
curriculum for training on religion in the workplace. Open Hearts, Open Minds, Open Conversations is 
an online venue for members to share stories and perspectives. Check the Tri-Faith Center website 
https://www.trifaith.org for information on these and other opportunities in adult education and 
advocacy. 
Tri-Faith Board Chair Dr. Ali Khan said, “We must isolate the virus, not the people.” We are proud to 
report that the Tri-Faith Board continued to be active throughout 2020 and that the Tri-Faith Initiative 
staff, perhaps motivated by Ali’s quote, exceeded expectations in both audience reached and 
fundraising. 
Respectfully submitted, 
Mark Stursma 
  

https://www.trifaith.org/
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Nominating Committee Report  
Bruce Blanchard and Mary Windle, Co-chairs 
 _______________________________________________________________________________________________  

2021-2023 Church Officers and Board Members 
Moderator  ............................................................................Tracey Halvorson 
Vice Moderator  .......................................................................... Aubrey Fitzke 
Vice Moderator Elect  .................................................................. Diane Poots 
Clerk  ...................................................................................... Bonnie Buckland 
Treasurer  .................................................................................... Phil Johnson 
 

Class of 2021 Class of 2022 Class of 2023 

BOARD OF ARTS MINISTRY (BAM) 
Ann Huxtable-Scates 
Jeri Lundblad 
Trish Newell 

Michael Free  
Marcia Free  
Diane Hill 

Tom/Hannah Reilly 
Adam Steinbach 
Ardy Stultz 

BOARD OF CHRISTIAN EDUCATION (BOCE) 
Abby Cartwright (youth) 
Traci Copple 
Leah Georges 
Megan Thom 

Dave/Shelley Boyd 
Cindy Cronn 
Mindy Devall-Wood 
Bobbie Escolas 
Nancy Victora 

Teri D’Agostino 
Carol Goldstrom 
Morgan Lenigan 

BOARD OF CHRISTIAN OUTREACH (BOCO) 
 Emma Boyd 

Rich/Kris Cecava 
Nancy Davis 
Connie Fitzke 
Kris Hess 
Greg Olsen 

Linda Bannister 
Jim Gilbert 
Katie Gorham 
Heidi Neumann 
Lori Shrum 
Jenn Vinton 

BOARD OF DEACONS (BOD) 
Cheryl Clark 
Earl Cohen 
Nancy Cohen 
Amy/John Kampfe 
Ryan Palmer 
Stephanie Sacco 
Kim Schwartz 
Christian Thom 
Tom Vinton 

Marcia Blum 
Dale Jones 
Linda Ashley Leamer 
Susie Owens 
Renee Siems 

Amber Bartling 
Craig Bartling 
Gordon Dickey 
Bonnie Downer 
Lisa Fahrlander 
Ferde Goings 
Mimi Goings 
Kim Johnson 
Dede Marshall 
Norm Pavey 
Leslie Summers-Day 
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Class of 2021 Class of 2022 Class of 2023 

BOARD OF LIFE MINISTRY (BOLM) 
Sarah Bend 
Cathy Blomquist 
Joyce Gamble 
Deb Hickman 

Anna Hardy 
Sherryl Lilley 
Jody Sanders 
Mary Watke 

Caitlynn Kirk 
Sarah Miller 
Sharon Royers 

BOARD OF PASTORAL CARE (BOPC) 
Carrie Clark 
Allison Evans 
Barry Larson 
Gayle Noble 

Vicki Bryant 
Jane Frey 
Joni Hensley 
Knolan Hudson 
Sarah May 
Rita Troudt 

Connie Johnk 
Jodie Nichols 
Annette Sterling 

BOARD OF TRUSTEES (BOT) 
Doug Dushan 
Derek Miller 
Pat Rainbolt 
Andy Wilson 

Bob Davis 
Joyce Davis 
Trish Hoffman-Ahrens 
Dave Lundblad 

Amy Blanchard 
Tim Kerrigan 
Ed Schwartz 
Stacey Warner 

BOARD OF YOUTH (BOY) 
Stacy Ashley Murphy 
Emily Ethington 
Mindy Foral 
Maureen Hornacek 
Jodi Klein 

Morgan Chapman 
Derek/Amy Kuhr 
 

Christy Palmer 
Maureen Seymour-Karpf 
Brenda Stursma 
Jeremy Wadhams 

AT-LARGE CHURCH COUNCIL REPRESENTATIVES 
Bruce Blanchard Mike Bonner 

 

NOMINATING COMMITTEE 
Molly Anderson 
Mary Dircks 
Dinah Gomez 

Amy Kampfe 
Jodie Nichols 
Marc Ward 

(3 open slots) 

TRI-FAITH INITIATIVE BOARD 
Mary Fraser Meints 
Trish Hoffman-Ahrens 

Mark Stursma Rick MacInnes 

2021 CONFERENCE 
DELEGATES 

PLEASE NOTE 
Due to the COVID-19 pandemic’s disruption of activities in 

2020, and at the request of a number of Board members, the 
Church Council voted at their September meeting to permit 
incumbent Board members who so desired to extend their 

terms by 1 year. Those extensions are reflected in this report. 

Bruce Blanchard 
France Blanchard 
Deb McCollister 
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Conference Delegate Report  
Jody Sanders 
 _______________________________________________________________________________________________  

The Joint Annual Meeting of the Iowa, Nebraska and South Dakota Conferences of the United 
Church of Christ convened October 17, 2020.  In this COVID-era, the meeting was held virtually on a 
Zoom webinar.  Previously, the Annual Meetings have been Friday evening/all day Saturday events; 
however, as most know from Zoom fatigue, that is just too much screen time.  
The focus of the meeting was “Faith in Public:  The Church’s Role in Community and Civic Life.”  The 
day started with a welcome from our Conference Ministers with introductions and discussion of how 
the Tri-Conference model is working, followed by a special message from Rev Dr. John Dorhauer, 
General Minister and President of the National United Church of Christ.  
We worshipped virtually with each member of the Tri-Conference ministerial staff reminding us of 
what we have done to BE the church outside of our church walls and challenging us to do more.  This 
was a great warm-up to the keynote speaker Rev. Naomi Washington-Leapheart, the new Director of 
Faith-based and Interfaith Affairs for the City of Philadelphia.  WOW!  A great speaker, challenging 
each of us to look outside ourselves to recognize and help heal the pain of our brothers and 
sisters.  Speaking for myself, she definitely afflicted this comfortable soul.   
The most exciting news is that the Tri-Conference has put the entire virtual conference online and 
made it available for all to view.  I strongly urge you to go to www.ucctcm.org/annualmeeting/ and 
listen to Rev. Washington-Leapheart's presentation.  If you would like more information on the 
workings of the Tri-Conference itself, the Tri-Conference Ministries Update gives a great overview of 
the work of the three conferences.  
The afternoon brought the business meeting of the Nebraska Conference.  The normal business 
items were attended to, receiving reports and approving minutes and budgets.  New leaders were 
commissioned, and Countryside Community Church’s own Dan Loven-Crum was elected to a lay 
position on the Nebraska Conference’s Board of Directors.  Congratulations, Dan!   The Board of 
Directors brought forth the Brave Space Initiatives, urging our churches to honor the Open and 
Affirming Church Commitment and the Anti-Racism Commitment.  For such a time as this!  There 
was also discussion on the Alliance of Associated Conference Ministers Resolution, as there are 
more and more filling Associate Conference Minister positions, but their compensation and 
responsibilities vary greatly between UCC conferences.  This alliance is designed to help establish 
reasonable and consistent compensation packages for those in the Associate Conference Minister 
role.  
Respectfully submitted,  
Jody Sanders  
  

http://www.ucctcm.org/annualmeeting/
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CCC Charitable Foundation Report 
Geoff Kregg, President 
 _______________________________________________________________________________________________  

The Countryside Community Church Charitable Foundation (CCCCF) is an independent organization 
created by the Church to support and supplement the programs and facilities at Countryside 
Community Church. 
The Foundation funds programs and capital projects outside the normal church budget. In 2020, the 
Foundation made charitable disbursements of $87,500 for the Countryside Building Campaign as well 
as new church programs. 
The Foundation’s assets on January 1, 2020, were $1,052,244 and year-end balance was up 
$140,000.  Foundations typically expend 4-7% of assets for worthy grants by using income and 
appreciation from investments. In 2020, 7.6% of assets ($80,000) was pledged for 2021 projects. 
Grants included continued TV broadcast through April, COVID Recovery Support (Healthy and Safe 
Building), Restart Opportunities, and Interim Period Support. 
Countryside members are encouraged to make charitable bequests to the Foundation separate from 
their yearly stewardship pledges which support daily operations of the Church. Benefactors can 
designate where their gifts are to be distributed: missions, programs, facilities, etc. We prayerfully 
suggest use of “Required Minimum Distributions” from tax sheltered savings when reaching age 70½. 
The last six years have been a challenge.  We have limited bequest activity to assure that the 
CCCCF was not competing with the Countryside Relocation Campaign and annual stewardship 
pledging. 
Columbarium activity included reaching 101 niches reserved. 
Special thanks to Eric, Dan, Diane, and Aubrey for their continued support of the CCCCF mission and 
critical liaison with the trustees, church staff, and Moderators. 

 
2020 Countryside Community Church Charitable Foundation Board 

2020 2021 2022 
Geoff Kregg Julia Hernandez Matt Atchison 
Paul Nelson Mike Murphy Kristina Murphree 
 Joe Sacco  
Ex officio members:  Staff members Rev. Dr. Eric Elnes and Dan Loven-Crum;  
Board of Trustees liaison Diane Poots; Moderator team liaison Aubrey Fitzke 
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Historian’s Report – 2020 Activity Summary 
Compiled by Robyn Hubbard, Executive Administrative Assistant 
 _______________________________________________________________________________________________  

JANUARY  
• Worship series (January 12 – February 23): “Earthy Wisdom – Jesus's Parables from 

Creation.”  
• Day One Service transitions to once-a-month scheduling.  
• Zero Waste Recycling effort begins.    
• Gustavus Choir performs at Countryside.  

FEBRUARY  
• ANNUAL MEETING SUNDAY, FEBRUARY 9, 12:00 PM.  
• Common Grounds Coffee House opens to the public, managed by Diane Scott.   

MARCH  
• March 13:  Eric Elnes is diagnosed with COVID-19.  In-person events at Countryside are 

canceled.   
• New logo is unveiled.  
• Worship series (March 1 – April 5): “Loving our Uncomfortable Neighbor: Six Parables of 

Jesus.”  
APRIL  

• The church stays connected with Zoom during the pandemic.  
• 58 Connect Callers reach out to all Countryside members.  
• Holy Week Tenebrae, a home-based devotional was introduced for Holy Week.  
• Palm Sunday, Maundy Thursday, Good Friday and Easter services all offered online.  
• Countryside resources Converging Paths Podcast and Darkwood Brew are revamped and 

repurposed to offer spiritual resources, “For Such a Time as This: Finding and serving God in 
the Midst of a Pandemic.”  

• Worship series (April 19 – June 7): “Hope: A Pessimist’s Guide – A Worship Series, A Bible 
Study and a Book Study.”  

MAY  
• 10 confirmands received into membership.  
• Countryside donations to Omaha Gives! support Countryside Youth.  

JUNE  
• The EASTER offering in June - Youth Emergency Services (YES).  
• Restart Task Force formed to make recommendations regarding reopening.  
• Contemplative Photography Retreat, Rita Otis  
• June 2:  13 new members joined the church.  
• 12 new Stephen Ministers completed their training.  
• Baccalaureate: Congratulations to eight 2020 COYO Graduates   
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JULY  
• Worship Series (July 5 – August 2) “Praying for Revolution.”  
• Many online worship offerings on Sunday mornings: meditation, coffee talk, office hours, book 

study, adult forum.  
• Racial Justice book groups formed.  
• Summer Concert Series online.  

AUGUST  
• Rebecca Morello promoted to Director of Youth and Family Ministries.  
• Worship series (August 9 – 30): “Living Liberty: A Christian Call out of Racism.”   
• NET Grant signs posted to document history and landscape of Tri-Faith.  
• Friday evening concert series featured online.  

SEPTEMBER  
• Worship series (beginning September 6): “Jesus’s Eight Blessings for Uncertain Times.”  
• New John-Paul Buzard Pipe Organ Opus 47 installed in Sanctuary thanks to the generosity of 

Roy and Gloria Dinsdale.  
• Eric Elnes to leave Countryside for a call in Portland, Oregon.  
• Transition Leadership Committee formed.  

OCTOBER  
• Autumn Concert Series featuring new organ includes Nasty Women and Halloween concerts 

online and eight concerts in the sanctuary with masks and social distancing.  
• Tri-Faith Center virtual grand opening, Beacon of Hope.  

NOVEMBER  
• Rise Up 2021 Stewardship campaign.  
• Advent Worship Series (November 29-December 24): “Stir It Up! Love Between Calm and 

Chaos.”  
• Dr. Elnes’s last Sunday preaching at Countryside: November 15.  
• Transition Leadership Committee forms interim model.  

DECEMBER  
• Rev. Dr. Chris Alexander resigns. Last worship with Countryside was Christmas Eve. 
• Restart Task Force adds pink level for reopening, COVID cases on the rise.  
• Christmas Offering is for Together.  
• Follow the Star walk-through takes place on Christmas Eve.  
• Center for Faith Studies hosts Radical Regeneration with authors Andrew Harvey and Carolyn 

Baker.  
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Clerk’s Report 
Bonnie Buckland 
 _______________________________________________________________________________________________  

 
2020 Clerk's Annual Report – Multiple Year Comparison 

 
YEAR 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 

 
Total Membership 1059 1369 1323 1277 1454 1552 1595 1525 1474 1552 

 
 Resident Active 1007 1320 1271 1228 1442 1531 1571 1499 1448 1531 
 Non-Resident Active 52 49 52 49 12 21 24 26 26 21 

 
Membership Actions by Year 
 
 Total Additions 24 78 65 58 61 62 100 76 45 68 
    Confirmation 10 17 28 12 23 28 32 28 * * 
    Confession of Faith  2 2  1 3 5  1 2 
    Reaffirmation 13 56 32 41 21 28 49 33 34 41 
    Letter of Transfer 1 3 3 5 16 3 14 15 10 25 

 
 Total Deletions 334 30 19 235 168 104 47 39 126 41 
    Letter of Transfer 3 6 5 13       
    Death 15 12 14 14 24 22 25 18 20 12 
    Dismissed 308 12 0 204 144 82 22 21 106 29 
    Net reclassifications 8 -2 0 -4 9 -1 17 14 3 2 

 
Ceremonies 
 
 Baptisms 1 24 7 13 19 10 13 12 14 24 
 Weddings 5 9 3 9 9 1 3 8 12 5 
 Funerals/Memorial services 6 12 14 13 21 19 22 17 20 14 
 Columbarium Inurnments 1 0 0 4 5 3 3 4 3 4 

 
* No confirmation class during 2011or 2012 as we transitioned to a new confirmation program. 
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Financial Reporting 
 _______________________________________________________________________________________________  
2020 Treasurer’s Financial Report – December 31, 2020 
Phil Johnson 
 _______________________________________________________________________________________________  

 2019 2019  2020 2020 
OPERATING INCOME Actual Budget  Actual Budget 

      
PLEDGES      

Pledge Contributions $847,581 $898,977  $746,774 $807,072 
Estimated Unpaid Pledges  -$20,000   -$20,000 
Donor Directed $200,507 $190,800  $155,115 $175,694 
Prepaid Pledges $73,200 $73,200  $129,671 $129,671 

Total Pledge Revenue $1,121,288 $1,142,977  $1,031,560 $1,092,437 
      

Unpledged Contributions $81,603 $61,615  $43,559 $75,000 
Coll/Unpaid Pledges $5 $4,000  $2,386 $0 

      
Total Member Revenue $1,202,896 $1,208,592  $1,077,505 $1,167,437 
      

Foundation Grant $57,500 $57,500  $67,500 $67,500 
Miscellaneous Revenue $58,676 $59,900  $38,437 $352,343 

TOTAL REVENUE $1,319,072 $1,325,992  $1,183,442 $1,587,280 
      

OPERATING EXPENSES          
Administration-Expenses $109,017 $102,030  $121,495 $107,830 
Christian Education-Expenses $4,573 $10,517  $2,889 $10,517 
Christian Outreach-Expense $58,062 $58,600  $58,009 $58,600 
Deacons-Expense $7,107 $6,650  $5,157 $6,650 
Life Ministry & Mission-Expenses $4,826 $3,450  -$55 $3,450 
Music Ministry-Expense $50,180 $56,745  $37,781 $56,745 
Pastoral Care-Expenses $549 $3,090  $1,381 $3,090 
Property-Expenses $0 $5,878  $69,290 $221,167 
Youth Ministry-Expenses $26,268 $18,650  $3,927 $18,650 
Foundation Grants $57,500 $57,500  $67,500 $67,500 

TOTAL OPERATING EXPENSES $318,082 $323,110  $367,373 $554,199 
      

TOTAL PERSONNEL EXPENSES $963,875 $1,017,414  $919,343 $1,033,080 
TOTAL EXPENSES $1,281,958 $1,340,524  $1,286,716 $1,587,279 

      
NET INCOME/(EXPENSES) $37,114 -$14,532  -$103,275 -$1 

      
Unrealized Gaines / (Losses) on 
Investments $213,395   $140,129  

       
KINDERNOOK      

Kindernook Income $160,603 $165,360  $109,327 $178,530 
Kindernook Expense $161,150 $165,360  $139,826 $178,530 

Net Kindernook Inc / (Exp) -$547 $0  -$30,499 $0 
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2020 Balance Sheet as of December 31, 2020 
 _______________________________________________________________________________________________  

  ASSETS    
CASH/LIQUID ASSETS      

Petty Cash  $104.39    
Cash In Bank  $21,910.30    
General Fund Savings  $235,898.14    
General Fund Money Market  $20,626.04    
Investments  $1,030,857.96    
Adjustments to Market Value  $509,240.03    

Total Cash Balances    $1,818,636.86  
      

PROPERTY & EQUIPMENT      
Land - 13130 Faith Plaza  $1,503,324.50    
Buildings  $39,268.48    
Building & Improvements  $21,794,581.11    
Equipment  $970,599.53    
Accumulated Depreciation  -$738,756.35    

Total Land, Building & Equipment    $23,569,017.27  
      

PREPAID EXPENSES  $8,754.86    
Total Prepaid Expenses    $8,754.86  

      
TRI FAITH RELOCATION CASH & INVESTMENTS  $2,750,622.94    

Total Tri Faith Relocation    $2,750,622.94  
      

TOTAL ASSETS     $28,147,031.93 
      

      

  
LIABILITIES & 
NET ASSETS    

      
LIABILITIES      

Accounts Payable  -$408.73    
A/P-State Taxes WH  $2,126.12    
PPP Loan Payable  $192,532.85    
Prepaid Pledges  $71,988.47    
Accrued Vacation Pay  $2,933.17    
Accrued Benefits  $46,759.96    

Total Liabilities    $315,931.84  
      

RESTRICTED FUNDS      
Christian Education Fund  $84,859.16    
Youth Fund  -$1,832.67    
Family Life Fund  $49,820.26    
Volunteer Coordinator Fund  $839.50    
Music Fund  $6,233.95    
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LIABILITIES & 

NET ASSETS    
RESTRICTED FUNDS (cont.)      

Deacon's Fund  $536.51    
Pastoral Care Fund  $15,228.06    
Kindernook Fund  $15,211.57    
Minister Discretionary Fund  $31,024.25    
Young at Hearts Fund  $1,122.46    
Wedding Fund  $4,050.52    
Total Miscellaneous Account Fund  $33,115.04    
Gifts & Estates Accounts Fund  $304,040.93    
DarkWood Brew  $63,775.53    
Memorials Fund  $33,245.77    

Total Restricted Funds    $641,270.84  
      

NET ASSETS  $27,189,829.25    
Total Net Assets    $27,189,829.25  

      
      

TOTAL LIABILITES & NET ASSETS     $28,147,031.93 
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2021 Budget Summary 
 _______________________________________________________________________________________________  

OPERATING INCOME 2020  
Budget 

2020  
Actual 

Proposed  
2021 Budget 

Member Revenue Pledge Contributions $       807,072  $     746,774  $       787,176  

 Donor Directed Gifts $       175,694  $     155,115  $       148,374  

 Estimated Unpaid Pledges $        (20,000)   $       (20,000) 

 Unpledged Contributions $         75,000  $       43,559  $        45,000  

 Coll/Unpaid Pledges $ - $        2,386  $ - 

 Prepaid Pledge $       129,671  $     129,671  $        71,988  

 Total Member Revenue $    1,167,437  $  1,077,505  $    1,032,538  
Other Income Loose Offering $           5,000  $           690  $          1,000  

 Investments-Dividends $         15,000  $       26,816  $        15,000  
 Investments-Realized Gains $       188,905  $     115,069    
 Foundation Grant $         67,500  $       67,500  $        81,450  
 Matching Grant/Grant $       125,000  $     125,000  $       125,000  
 PPP Loan Forgiveness*     $       192,533  
 Miscellaneous/Building Use $         18,438  $       10,931  $        18,438  
 Total Other Income $       419,843  $     346,006  $       433,421  
 TOTAL REVENUE $    1,587,280  $  1,423,511  $    1,465,959  

OPERATING EXPENSES 
   

Ministries Expenses Administration $       107,830  $     121,495  $       107,830  
 Christian Education $         10,517  $        2,889  $        10,517  
 Deacons / Ministry $           6,650  $        5,157  $          6,650  
 Life Ministry $           3,450  ($            55) $          3,450  
 Music Ministry $         52,745  $       37,781  $        52,745  
 Outreach $         58,600  $       58,009  $        58,600  
 Pastoral Care $           3,090  $        1,381  $          3,090  
 Property $       252,403  $     194,290  $       252,403  
 Capital Maintenance Fund $        (31,236)   $       (35,000) 
 Youth Ministry $         22,650  $        3,927  $        22,650  
 Foundation Grants $         67,500  $       67,500  $        81,450  

  Total Ministry Expenses $       554,199  $     492,373  $       564,385  
Personnel Expenses Personnel $    1,033,081  $     919,343  $    1,033,081  

 Total Personnel Expenses $    1,033,081  $     919,343  $    1,033,081  

     
 TOTAL REVENUE $    1,587,280  $  1,423,511  $    1,465,959  

 TOTAL EXPENSES $    1,587,280  $  1,411,716  $    1,597,466  

 NET INC / (EXP) $                 0  $       11,794  $     (131,507) 

 Kindernook $     (30,499) $ - 

 NET INC / (EXP) w/ Kindernook $     (18,704)  
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2021 Budget Narrative 
Dan Loven-Crum, Director of Administration/Communication | Diane Poots, Chair of Trustees 
 _______________________________________________________________________________________________  

Each year the church boards and supporting staff generate their anticipated expenses for the various 
ministries and programs of the church.  The Budget Committee and the Board of Trustees then 
review these expenses and compare them to the revenue projections supplied by the Stewardship 
Committee.  Based on the projected revenue and expenses, adjustments are made to create a 
responsible budget fulfilling the Board of Trustee’s fiduciary duty.  This budget is then affirmed by the 
Church Council and presented to the Congregation for approval at the Annual Meeting.  
Countryside uses fund-based accounting with a set operating budget for each year and restricted 
funds for activities like the garage sale, memorials, maintenance reserves, etc.  See the proposed 
2020 budget on the pages that precede this narrative. 
REVENUE 
Countryside’s budgets are largely driven by member revenue.   

● The Member Revenue for 2021, based on the stewardship projections from Pledged 
Contributions (automated online giving and non-automated giving), Donor Directed gifting and 
Unpledged Contributions (Sunday offerings (The Basket)) and Prepaid Pledges, is $44,966 
less than what was received in 2020.  The reduction in member revenue is driven by factors 
such as deaths, families moving out of town, changes in family finances due to life events and 
COVID, changes in church membership, and changes in Basket donation from not meeting in 
person.  

● For Other Income, the Board of Trustees approved a $125,000 gift (the matching grant and 
remaining amount) as revenue for 2021.  In 2020, Countryside applied for a loan under the 
Paycheck Protection Program (PPP) as part of the US Government’s CARES Act.  The PPP 
loan was received in 2020 and helped pay for salaries for both the staff and the preschool 
when they were unable to meet due to COVID.  Countryside applied for loan forgiveness and 
expects approval in Q1 2021.  The loan forgiveness will reflect as revenue in 2021.  

● Countryside again will receive a Countryside Community Church Charitable Foundation     
(CCCCF) grant.  This year’s grant was increased to $81,450 to support a year-long projects to 
engage the community and bring in new members, to help restart programs after COVID-19 
(i.e. youth programming, choirs, etc.), help pay for increase costs due to COVID, and to 
support TV broadcast cost through Easter 2021. 

EXPENSES 
● The Board of Trustees approved a flat budget and has recommended holding all ministry, 

administrative, building and personnel budgeted expenses the same as 2020.  Any normal 
increases in operating expenses due to normal inflationary costs will be absorbed by finding 
cost savings in other areas.   The only increase shown is the increase in the Foundation Grant.    

NET REVENUE/EXPENSE 
Tasked with the financial health of the church, the Board of Trustees is working towards the goal of 
financial and membership sustainability.  Over the last five years the Board of Trustees have      
developed a balanced budget to present to the congregation and, with the help of the congregation, 
boards and staff have been able to achieve being on average in the green from a budget standpoint.  
In addition, the investment policy put in place by the Board of Trustees has allowed the church to 
build its reserves over the same duration.  The church now has an operating reserve of three months 
expenses plus additional reserves above the operating reserves. (See the following 5-year growth of 
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the reserves). Understanding the impact of sustaining a new building, addressing the economic 
impacts of the COVID pandemic and maintaining stability in this time of ministerial transition, the 
Board of Trustees has approved a budget that shows $131,507 expenses over our anticipated 
revenue.  We are able to do this because of the church’s financial reserves. The good stewardship 
and financial management of the Board of Trustees over the last several years have allowed us to 
have these reserves to use in times such as these. 
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